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This message is from Brian Nester, DO, MBA, FACOEP, LVHN President and Chief
Executive Officer. 
In the last few months, you have implemented many initiatives to make it easy for patients to choose and
access LVHN for their care, including use of a new, all-inclusive telephone number (888-402-LVHN) and
convenient online appointment scheduling. Today, we’re pleased to announce three new ways you and LVHN
are improving customer and patient convenience, access and experience.
1. Just Say Yes – When a patient needs to schedule an appointment, they shouldn’t have to wait four
to six weeks for care. We are making a promise to people who call an LVPG practice or 888-402-
LVHN for an appointment to get them in “today, tomorrow or the next day.” During the visit, we
continue to say yes. When they need a test, we help them schedule it before they leave by providing
them with a special phone that will connect them with the Access Center. In some cases, when tests
like a Holter monitor or DEXA bone density scan are ordered, patients who have a MyLVHN account
can schedule those tests right from the patient portal. Women age 40 and older who have not had a
screening mammogram in the last 365 days can also use MyLVHN to conveniently schedule their
annual screening mammogram.
2.  ExpressCARE Wait Times – When a patient needs walk-in care now, we want to help them find
the location with the shortest wait time. Now our community members can learn how soon they can
be seen at our ExpressCAREs with real-time online wait times. Look for the orange alarm clock at
the top of LVHN.org and click to see the list of wait times at 12 ExpressCARE locations and our
exclusive Children’s ExpressCARE in Palmer Township. Wait times can also be found on
LVHN.org/ExpressCARE.
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3. Physician Rating Comments Now Live –When looking for a doctor or advanced practice clinician
(APC), patients often rely on the opinions of others who had an experience. In August, we launched
physician star ratings on LVHN.org/Find_a_Doctor for about 400 LVPG providers to help our
community members learn how other patients rate their provider. This month, patient comments
began appearing on those providers’ Find a Doctor profiles for a more complete picture. Comments
and ratings come from CAHPS survey responses that patients may fill out following a verified visit.
The use of star ratings and comments is one of many features in our Find a Doctor tool – such as
education, videos, scholarly works and personal care philosophy – that help patients choose a
doctor or APC who is best suited for them.
I appreciate all the ways you have contributed to the success of each access and convenience initiative
we’ve introduced. With the new features on LVHN.org and the Just Say Yes appointment promise, we
will continue to demonstrate our commitment to patients as the only place they need to go for care.
For information about these and our other conveniences at LVHN, review our Convenience Tool Kit
here.
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We are having a dialogue – you and me – about unkindness
in the workplace, aka bullying. It’s been eye-opening. What I
was unaware of was how many of you have experienced
bullying (lateral violence) here and elsewhere. Also, I was
surprised how many of you have studied it, for personal as
well as academic purposes.
Among the resources sent to me were a few documents by
Renee Thompson, DNP, RN, CMSRN, a nurse from
Pittsburgh, who is considered an expert in the field of
workplace bullying and in particular, bullying by nurses. I
will include her blog link below: It is terrific, and I
recommend that you read it.
Protect your nurse hero powers
Though some may get into professional nursing just for a paycheck, I’d say that number is small. Most
of us chose this field because it means something to us – we want to help others, help make their lives
better, encourage them, or make sure the end of life is peaceful, comfortable, honored. Your nurse hero
powers are what make those positive things happen – it’s your energy.
Unkind behavior is the antithesis of why you/we chose this profession, and as Dr. Thompson says, you
need to protect your nurse hero powers from bullying. Here’s a brief recap of some key anti-bullying
tactics she has shared:
Always learn: Read every day; get certified, advance your degree.
Don’t judge: Celebrate other nurses (nominate someone for an award!); treat support staff as
team members (yes!); put yourself in another’s shoes.
Don’t let fear stop you: Get comfortable being uncomfortable; believe in yourself; make
decisions based on what’s best for patients.
Communicate: Speak honestly and respectfully; stop gossiping; be direct with others.
Stop bullies: Don’t accept bullying as the norm; speak up if you see bullying; go out of your way
to support others who are bullied.
Self-assessment: Are you a bully?
Last week I jotted down some things I thought of as indicative of bullying, including gossiping and
yelling at colleagues or patients. In most cases, change only happens after recognition of a problem and
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personal acceptance of responsibility.
This week, we have a link to one of Dr. Thompson’s own bullying assessments, posted by the Patient
Safety Authority of Pennsylvania. http://patientsafety.pa.gov/pst/Documents/Bullying/whatif.pdf
This dives more deeply into the nurse workplace, asking about whether you give easy assignments to
colleagues you like; whether you intimidate people; if you ridicule inexperienced co-workers, etc.
My request: This is a short assessment and one I ask that you each take. You don’t need to turn it in
to anyone. The point of this is for you to see how you score. Does your score show a tendency toward
unkindness and incivility? If so, it is important for you to know and make decisions about curbing your
bullying behavior or request help to change those behaviors. As Lynn Turner noted in her previous
blog, there are resources:
Talk with your supervisor or Human Resource Consultant
Connect with the Employee Assistance Program. EAP is helpful in the event issues at home or with
family translate into poor interpersonal relations at work.
If you need help, please ask. One of the things Dr. Thompson points out is that some of the worst
bullies are the most competent nurses. We need you – but we need you to change.
Keep shining the light on this
After the Magnet® conference earlier this month, I attended a conference of chief nursing officers from
large health organizations. At the CNO meeting, we talked about workplace bullying because it was
very freshly imprinted in my mind. What others told me is a) LVHN is not alone in this and b) lateral
violence is on their radars too.
Let us keep working on making LVHN a safe, positive and professional environment in which we
provide AND receive care. There is nothing more destructive to a positive work environment than
behavior that undermines another colleague. It is critical that we speak up when bullying occurs and
that we support those who are bullied. With your presence and attention, we can make sure this type of
behavior is not tolerated and has a bright light directed on it so it is visible to everyone – because in the
end, it affects all of us.
Kim
P.S.: Two things:
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1. Renee Thompson’s blog is found at: https://blog.rtconnections.com/. She has another website,
mainly for speaking engagement info, but it is also worth a
read: https://www.reneethompsonspeaks.com/
If you have time for just one of those, then go to her blog!
2. And a reminder, you are welcome to email me about this topic or others that concern you. My
email is: Marie.Jordan@lvhn.org. I love hearing from you because I learn from each of you. Thank
you to those who have shared their thoughts, resources and stories with me – I greatly appreciate
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LVH–Hazleton senior leaders are continuing rounds to visit with colleagues in the nursing and ancillary departments.
We also are pleased to announce that Jayme Lieberman, MD, Assistant Medical Director of Surgery, has joined the
rounding team.
Remember, if you have a question, comment or suggestion, feel free to stop one of our leaders to talk about it when
they’re in your area. Together, we can make a difference for our patients and for each other.
 
HEART’s Tricky Tray Auction Set for Nov. 15 – LVHN Daily-Hazleton
http://hazlvhndaily.content.lvh.com/news/hearts-tricky-tray-auction-set-for-nov-15/[11/1/2017 11:51:29 AM]
NEWS
HEART’s Tricky Tray Auction Set for Nov. 15
by Jane Danish · October 25, 2017
Intranet Home
 
Home News Stories About Colleagues Wellness Goals and Strategy Benefits
Discounts and Perks Nursing From Our Leaders
HEART’s Tricky Tray Auction Set for Nov. 15 – LVHN Daily-Hazleton
http://hazlvhndaily.content.lvh.com/news/hearts-tricky-tray-auction-set-for-nov-15/[11/1/2017 11:51:29 AM]
Tags:  LVH-H Heart Committee Tricky Tray
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Plans are underway for HEART’s very popular Tricky Tray
Auction on Wednesday, Nov. 15, from 7:30 a.m. to 4 p.m.
Proceeds from the auction will benefit HEART, LVH–Hazleton’s
colleague activities committee.
As in the past, departments are asked to participate by creating a
Tricky Tray of their choice for the auction. Contact Karen Young
or Marguerite Petsuck at 501-4793 or by email at
Marguerite.Petsuck@lvhn.org or Karen.Young@lvhn.org no later
than Oct. 26 with your department’s Tricky Tray theme or with
any questions. Tricky trays should be delivered to the
Environmental Services office, lower level of the hospital, no
later than Nov. 14.
To allow everyone a chance to participate, a ticket order form will be distributed by Nov. 1 to all off-campus offices
and hospital units/departments.
 
LVPG Bird’s-eye View: Family
Medicine Hits the Ground
Running
Leadership Rounds With
Colleagues Scheduled Oct. 30-
Nov. 10
28 SEP, 2017
Is This a Heart Attack? What
Should I Do?
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Being in health care, you’re going to find many LVHN
colleagues who are more than willing to help someone in
need. While it’s certainly admirable to show support for a
good cause, it’s wise to discuss it with your human
resources (HR) consultant first to make sure what your
planning fits within the guidelines of the updated LVHN
solicitation policy.
The purpose of the policy is not to discourage anyone’s
good intentions, but rather to prevent unnecessary
disruption of a colleague’s daily work and manage the
frequency of the requests of a colleague to contribute to a
cause. LVHN continues to be committed to supporting
causes that benefit our community. These causes are outlined in the solicitation policy.
“Primarily, we’ve become lax with enforcing the policy,” says Jane Leary, HR’s Director of Colleague
Relations. “We think many colleagues don’t realize there may be a problem. Some aren’t even aware
there is a policy. We just want to make sure everyone knows what’s acceptable and what isn’t. Please
reach out to your human resources consultant to confirm that your good intent is consistent with the
solicitation policy.”
All colleagues are invited to review the complete updated Solicitation and Access Policy.  Here are some
of the key points:
Solicitation and distribution of literature are not permitted when either the colleague seeking
patronage for a cause or the colleague being approached is on working time engaged in his or her
job duties. Please note working time does not include meal times, break times or other periods
when the colleague isn’t engaged in work functions.
Also, solicitation and literature distribution are not permitted in direct working areas, and LVHN
communication tools, such as LVHN email, can’t be used to advertise causes. Please note lounges,
break rooms, lobbies, parking lots and locker rooms are not considered working areas. Cafeterias
and gift shops generally are not considered working areas, except in regard to colleagues working
at those locations.
Solicitation includes but is not limited to:
Raffles
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Charity drives
Cosmetics, jewelry, food and houseware sales
Sponsorship requests
School or club fundraising activities
Ticket sales
Catalog or online sales
Commercial or personal business sales
Bake sales or external food vendors
Drives to benefit specific individuals or colleagues (excluding paid time off donations)
Use of LVHN electronic resources
The exceptions to the policy are charitable and community activities supported or sponsored by LVHN,
or related to LVHN services. They include:
United Way Employee Campaign
LVHN Via Marathon
American Heart Association Heart Walk
March of Dimes/March for Babies




Employee Benefit Fairs and activities related to employee benefit programs
Employee discounts which specifically benefit LVHN colleagues
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Though potentially violent situations are isolated, they do
exist.  Women in particular can feel vulnerable walking to
their vehicle, leaving work late or entering a dark home.
There are steps you can take to reduce the risk of becoming
the victim of violence, and female colleagues now have the
opportunity to learn these steps free of charge.
The Rape Aggression Defense (RAD) System is
the largest, most comprehensive women’s self-
defense course in the world. The system
empowers women to make their own decisions
regarding self-preservation and self-defense.
Women learn defensive concepts and techniques
against various types of assaults by utilizing proven, effective self-defense tactics.
The RAD course is taught by certified instructors. The 12-hour course focuses on
awareness, prevention, risk reduction, avoidance and basic hands-on defense.
Colleagues who complete the course have lifetime free access to any RAD classes taught
in the U.S. or Canada at any time if they’d like to brush up on self-defense techniques.
The classes will be taught at the public safety office, 2024 Lehigh St., Allentown, in different
timing formats to make them accessible to different shifts. The schedule will be as follows:
Nov. 5 and 12, noon-6 p.m.
For more information and course registration, see our RAD brochure or contact Kim Diehl of public safety at
610-402-2333. Again, the RAD course is available to women colleagues only.
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What can we do to ensure the people of our community
can access LVHN services easily and quickly? That’s what
colleagues discussed during LVHN’s annual leadership
retreat at LVHN–Mack Boulevard on Oct. 26 and 27.
This year’s retreat was titled “Accelerating Through the
Art of Yes,” which directly ties with our new “Just Say
Yes” appointment promise. We are making a promise to
people who call an LVPG practice or 888-402-LVHN for
an appointment to get them in “today, tomorrow or the
next day.” During the visit, we continue to say yes. When
they need a test, we help them schedule it before they
leave by providing them with a special phone that will
connect them with the Access Center.
At the retreat, leaders inspired each other by brainstorming ways we can remove the barriers that are
preventing patients from accessing LVHN services. Using their collective wisdom, creativity and
strengths, colleagues are creating 30-, 60- and 90-day plans that will allows us to provide the access
conveniences people expect and deserve.
You’ll hear more about these plans when LVHN President and Chief Executive Officer Brian Nester,
DO, MBA, FACOEP, conducts his State of the Health Network Address on Nov. 16. Visit LVHN Daily
the week of Nov. 20 to watch videos and read a summary of Dr. Nester’s presentation.
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It’s the time of year when we begin to think about fall foliage and unfortunately, the upcoming flu season.
Colleagues know our annual flu shot clinics at LVH–Hazleton are just around the corner. This year, flu shots
will be available in the sixth floor conference room and employee health office on varying weekdays and times
from Oct. 5 to Dec. 1. Here is the schedule.
Sixth Floor Conference Room 
Thursday, Oct. 5, 1:30-4 p.m.
Friday, Oct. 6, 1:30-4 p.m.
Monday, Oct. 9, 7-8 a.m.
Monday, Oct. 9, 2-4 p.m.
Tuesday, Oct. 10, 2:45-4 p.m.
Thursday, Oct. 12, 7:15-8:15 a.m.
Thursday, Oct. 12, 1:45-4 p.m.
Friday, Oct. 13, 9-10 a.m.
Friday, Oct. 13, 2:45-4 p.m.
Monday, Oct. 16, 7:15-8:15 a.m.
Monday, Oct. 16, 2-4 p.m.
Tuesday, Oct. 17, 2-4 p.m.
Wednesday, Oct. 18, 9-10 a.m.
Wednesday, Oct. 18, 3-4 p.m.
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Thursday, Oct. 19, 7:15-8:15 a.m.
Thursday, Oct. 19, 3-4 p.m.
Monday, Oct. 23, 8-10 a.m.
Monday, Oct. 23, 3-4 p.m.
Tuesday, Oct. 24, 2-4 p.m.
Wednesday, Oct. 25, 9-10 a.m.
Friday, Oct. 27, 3-4 p.m.
Monday, Oct. 30, 7:15-8:15 a.m.
Monday, Oct. 30, 3-4 p.m.
Tuesday, Oct. 31, 1:45-4 p.m.
Employee Health Office
Wednesday, Nov. 1, 3-4 p.m.
Friday, Nov. 3, 7:30-8:30 a.m.
Friday, Nov. 3, 3-4 p.m.
Monday, Nov. 6, 2-4 p.m.
Thursday, Nov. 9, 2-4 p.m.
Tuesday, Nov. 14, 2-4 p.m.
Friday, Nov. 17, 2-4 p.m.
Monday, Nov. 20, 2-4 p.m.
Wednesday, Nov. 29, 2-4 p.m.
Friday, Dec. 1, 2-4 p.m.
If you can’t make any of the designated times, call the employee health office for an appointment at 570-501-
4788. Colleagues who do not receive a flu shot or have received a flu shot elsewhere are required to sign a
declination form at the employee health office. Colleagues receiving shots elsewhere also must provide proof
of vaccination to the employee health office.
Colleagues at the Health & Wellness Center at Hazleton are asked to contact their department managers if
they’d like a flu shot. You will be notified when flu shots will be administered at your department.
As in prior years, LVHN policy mandates a flu shot as a requirement for LVHN colleagues who have patient
contact at most of our campuses. All other colleagues are strongly encouraged to get one as well. It’s our way
of keeping colleagues healthy while giving back to the community. Whether you are attending a religious
service or out at a social event, you will not be potentially increasing the influenza risk.
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“Why should I get vaccinated?”
The Centers for Disease Control and Prevention (CDC) recommends the vaccine for all persons over the age
of 6 months, especially health care workers. Everyone, including laboratory, clerical, dietary, environmental
services, maintenance, security and administrative personnel, might be exposed to the flu virus even though
they are not directly involved in patient care and could transmit the virus to others. Additionally:
• A flu shot is the best way to protect yourself and your loved ones from the flu.
• A flu shot reduces the potential spread of the influenza virus through our hospitals, health centers and
outpatient practices.
• Influenza/pneumonia is the No. 8 cause of death in the U.S.
This year’s quadrivalent vaccine protects against four types of influenza – two type A viruses and two type B
viruses. They are:
• A/Michigan/45/2015 (H1N1)pdm09-like virus
• A/Hong Kong/4801/2014 (H3N2)-like virus
• B/Brisbane/60/2008-like (B/Victoria lineage) virus
• B/Phuket/3073/2013-like (B/Yamagata lineage) virus
The CDC Advisory Committee on Immunization Practices continues to recommend that the live attenuated
influenza vaccine (LAIV) – also known as the “nasal spray” flu vaccine – should not be used during the 2017-
2018 flu season. The recommendation is based on data showing poor or relatively lower effectiveness of
LAIV in recent years. The nasal spray flu vaccine will not be available to LVHN colleagues through employee
health services.












How you plan to feed your new baby is an important decision
only you can make. At Lehigh Valley Children’s Hospital, we
provide information on infant nutrition and the benefits of
breastfeeding, then support you no matter what feeding
method you choose.
Before baby is born
While you are expecting, you will learn about the benefits of
breastfeeding at your prenatal appointments. You also may
attend a Breastfeeding Baby class.
In the hospital
After your baby is born, your bedside nurse will help you with
basic breastfeeding positioning and latching of your infant. If
further help is needed, a lactation consultant may assist.
At home
Sheila.Caballero@lvhn.org
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Women who breastfeed can find support at weekly
breastfeeding support group meetings (Monday Morning
Moms) or a Lehigh Valley Physician Group (LVPG)
Breastfeeding Support group.
Newborn care visit
You also may request to see a lactation consultant or
counselor at your primary care provider’s office or schedule a
time to have your questions answered by phone.
Need help breastfeeding?








Meet our lactation consultants. Visit LVHN.org/breastfeeding.













With SpaceOAR, prostate cancer
patients have stronger radiation
treatments while also protecting sensitive
organs from radiation
Most men being treated for prostate cancer need daily
radiation therapy over nine weeks. “That’s a huge
inconvenience,” says Charles Andrews, MD, director of
radiation oncology at Lehigh Valley Hospital (LVH)–Pocono.
“We’re trying toshorten courses of treatment down to five or
five-and-a-half weeks.”
But how? By increasing the radiation dosage with stereotactic
body radiotherapy or SBRT. However, higher radiation comes
with possible complications, simply due to human anatomy.
“The prostate sits between the rectum and the bladder – and
the rectum is probably the most sensitive organ to radiation,”
lvhn@lvhn.org
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Andrews says. “Too high a dose, and the patient can have
long-term issues like pain or bleeding that might require
medical intervention, so we need to prevent that from
happening.”
Creating protective space
Enter SpaceOAR® or the Spacing Organs at Risk system. It
protects the rectum from radiation, in the way a dentist
protects your neck and chest when you get dental X-rays.
Instead of a lead blanket, SpaceOAR is an injectable gel that
solidifies on contact. It is delivered during a procedure similar
to the way a prostate biopsy is done. “Often during that same
procedure, we’re inserting markers into the prostate that our
machine uses to track the target tissue during treatment,”
Andrews explains. Those markers are like an internal GPS
system so the treatment precisely finds the prostate. The
SpaceOAR material forms a barrier between the prostate and
rectum keeping the rectum outside the treatment zone. Over
time, after the treatment is finished, SpaceOAR dissolves.
SBRT significantly shortens treatment time frame
Board-certified radiation oncologist Dennis Sopka, MD, with
Allentown Radiation Oncology Associates, says SBRT
provides the same typeof treatment some seek from
Cyberknife® – with an important difference. “This system
allows us to deliver the same type of treatment one would
expect from that system, with equal or greater expected
efficacy, but in a significantly shorter treatment time.” With the
SpaceOAR barrier, SBRT can eradicate cancer, without
harming nearby organs.
Lehigh Valley Health Network (LVHN) is the first health
system locally to offer SpaceOAR to patients. It’s already in
use at LVH–Pocono and will be available starting in the fall at
LVH–Cedar Crest. “It’s more convenient and much more
time-sensitive for patients to be able to do this here at LVHN,”
Sopka says.











What weight-loss surgery candidates
learn before their procedure can help
most of us achieve and sustain weight
loss
Before weight-loss surgery, many patients prepare and lose
weight by following these suggestions from the team at
Lehigh Valley Health Network’s Weight Management Center.
“Good nutrition and habits are the basis for any- one’s
success,” says registered dietitian Cheryl Rutkauskas, with
the Weight Management Center.
 
1. Prioritize protein
Start any meal with lean protein such as low-fat Greek yogurt,
lean meat or a hard-boiled egg. “Protein fills you up, helps
prevent loss of lean muscle and helps burn fat,” says Sandra
Carwell, RN, patient navigator with the Weight Management
lvhn@lvhn.org
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Center. “Follow protein with a non- starch vegetable and then
– if you have room – a starch.”
 
2. Eat more often
 
It’s called interval eating. A daily rhythm of five to six small
meals and snacks every two to three hours not only wards off
hunger, it can give you energy. “Metabolism should keep
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For bariatric surgery patients who, post-surgery, have a
smaller stomach, gas bubbles in fizzy drinks can physically
stretch the stomach. If you’re planning surgery, cut out the
carbonation. If you’re trying to lose weight, less soda or




Eating slowly lets you chew food to an easy-to-absorb paste.
“That’s especially important after surgery because the
stomach no longer grinds food using wave-like muscle
action,” Rutkauskas says. In people who haven’t had surgery,
slowing down gives the stomach more time to generate
signals that you’re satisfied or full.





Invest in some inexpensive containers to help you measure
your food. Pre-packing your meals also helps you make
better decisions and stick to your weight-loss plan.
 
6. Keep a Food Journal
 
Behavioral health specialists say we often eat because we’re
bored or stressed. Write down when you eat and what you
are feeling at the time. It can help identify times when eating




If you know you’ll have limited or no healthy food options,
plan ahead. “The world often doesn’t provide the food options
we’d prefer,” Rutkauskas says. “Planning helps you navigate
your new lifestyle.
